
 

Technical Directing (5 minutes or less) 

The Technical Directing contest focuses on showcasing a student’s ability to manage and 
oversee the technical aspects of a live or pre-recorded broadcast. This includes switching 
between cameras, managing transitions, inserting graphics, and ensuring that the broadcast 
runs smoothly. The goal is to demonstrate strong production skills, coordination, and attention to 
detail while maintaining high-quality visuals and audio. The entry should be a five-minute clip 
that highlights the best moments of technical directing in action. 

Key Elements of Technical Directing (5 minutes or less): 

1. Camera Switching and Angle Selection: 
o One of the most critical elements of technical directing is camera switching. The 

director must know when and how to switch between different camera angles to 
keep the broadcast visually engaging and ensure the most appropriate shots are 
on-screen at all times. 

o Smooth transitions between cameras are essential. The director should 
anticipate the action and switch at the right moment to enhance storytelling or 
keep up with dynamic events (e.g., during a sports broadcast or live interview). 

o Example: Switching from a wide shot of the entire set to a close-up of the anchor 
while they are speaking. 

2. Smooth Transitions Between Scenes: 
o The technical director is responsible for managing transitions between scenes 

or segments. These transitions can include simple cuts, fades, or more advanced 
effects like dissolves. The goal is to make these transitions as seamless as 
possible, avoiding jarring cuts or awkward pauses that could disrupt the flow of 
the broadcast. 

o Example: Using a fade-out to transition from a news segment to a weather report 
or commercial. 

3. Timing and Coordination: 
o Timing is critical in technical directing, especially for live broadcasts. The director 

must ensure that each segment runs according to the planned schedule and that 
the broadcast moves smoothly from one segment to the next without delays or 
gaps. 

o Coordination between the technical director, camera operators, on-air talent, and 
other production staff is key to keeping everything running smoothly. The director 
must cue camera operators and other team members at the right time to ensure 
the broadcast flows without interruption. 

o Example: A technical director cues a video clip while switching from one camera 
angle to another, ensuring the video begins at the right moment. 

4. Proper Use of Graphics and Lower Thirds (Supers): 
o The technical director is also responsible for inserting graphics (such as lower 

thirds, title cards, and on-screen text) at appropriate moments during the 
broadcast. These graphics should be timed perfectly, appear clearly on-screen, 
and enhance the viewer’s understanding of what is happening. 



 
o The graphics should be inserted without disrupting the broadcast, and they 

should be professionally designed and formatted consistently throughout the 
show. 

o Example: Adding a lower third to introduce an interviewee with their name and 
title just as they begin speaking. 

5. Use of Sound and Audio Mixing: 
o Audio mixing is another important component of technical directing. The director 

must ensure that the sound levels are balanced and clear, especially when 
switching between different sources, such as microphones, video clips, or 
background music. 

o The audio should be consistent and smooth, without any sudden volume 
changes or distortion. If multiple microphones or audio sources are in use, the 
technical director needs to ensure that the correct microphone is live at the 
appropriate time. 

o Example: Ensuring that the anchor’s microphone is the dominant audio source 
while background audio (such as crowd noise or music) is lowered to avoid 
distractions. 

6. Inserting Pre-Recorded Content: 
o In some broadcasts, the technical director may need to insert pre-recorded 

content, such as video packages, commercials, or highlight reels. These inserts 
should be seamlessly integrated into the live broadcast, ensuring they play at the 
right moment and without any interruptions or technical glitches. 

o The transition to and from pre-recorded content should be smooth, and the 
director should cue the on-air talent or graphics to match the pre-recorded 
material. 

o Example: During a sports broadcast, cutting from live commentary to a pre-
recorded segment showing game highlights and then smoothly transitioning back 
to live coverage. 

7. Ensuring Broadcast Flow and Visual Continuity: 
o The technical director must maintain the overall flow and visual continuity of 

the broadcast. This includes selecting shots that are visually consistent, keeping 
the camera angles engaging, and ensuring that the broadcast doesn’t feel 
disjointed or interrupted. 

o Maintaining visual consistency also means avoiding jarring or disorienting 
camera angles, keeping the focus on the relevant action or speaker, and 
ensuring that cuts are smooth. 

o Example: During a panel discussion, switching between wide shots of the entire 
group and close-ups of individuals as they speak, keeping the conversation 
visually engaging without distracting cuts. 

8. Dealing with On-the-Spot Adjustments: 
o A skilled technical director must be able to adapt quickly to any unexpected 

changes or technical issues during a live broadcast. Whether it’s adjusting to a 
camera malfunction, an audio issue, or a shift in the flow of the show, the 
technical director must make real-time adjustments to keep the broadcast 
running smoothly. 



 
o Example: If one camera goes down unexpectedly, the director quickly shifts to an 

alternative angle without the audience noticing any disruption. 
9. Pacing and Overall Production Quality: 

o The pacing of the broadcast should be well-managed, ensuring that segments 
don’t drag or feel rushed. The technical director should maintain an appropriate 
balance between segments, ensuring each part of the broadcast gets the right 
amount of screen time. 

o The overall production quality is a reflection of the technical director’s ability to 
coordinate all the elements of the broadcast, including camera work, sound, 
graphics, and transitions. 

o Example: In a news broadcast, smoothly transitioning from a news story to 
weather, sports, and then back to the news desk without any delays or awkward 
pauses. 

10. Attention to Detail: 
o Successful technical directing requires meticulous attention to detail. This 

includes ensuring that the correct camera is live at the right moment, the audio 
levels are perfect, the graphics are displayed without errors, and transitions are 
smooth. Any small mistake could negatively affect the quality of the broadcast. 

o Example: Ensuring that every lower third is spelled correctly, positioned correctly, 
and matches the tone and style of the broadcast. 

Criteria for Judging: 

• Camera Switching: How well the director selects and transitions between camera 
angles to keep the broadcast visually engaging. 

• Smooth Transitions: The ability to move between segments, cameras, and content 
without disrupting the flow of the broadcast. 

• Use of Graphics and Supers: How well graphics are inserted into the broadcast and 
how they complement the content. 

• Audio Quality and Mixing: The clarity and balance of sound throughout the broadcast, 
including smooth audio transitions between segments or speakers. 

• Pacing and Coordination: How well the broadcast is timed and coordinated, ensuring 
that the flow is smooth and that segments don’t feel rushed or drawn out. 

• Adaptability: The director’s ability to handle on-the-spot adjustments or technical 
challenges without disrupting the broadcast. 

• Production Quality: The overall technical quality of the broadcast, including video 
clarity, audio consistency, and visual continuity. 

In summary, the Technical Directing (5 minutes or less) contest challenges students to 
demonstrate their ability to manage all technical aspects of a broadcast. It requires skill in 
camera switching, audio mixing, graphic insertion, and maintaining a smooth, engaging flow 
throughout the production. The entry should showcase the director’s ability to handle these 
elements seamlessly while ensuring high production quality. 
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